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Aims and Values

Mission Statement

Learning in a caring environment at the heart of the community

Aims

The teaching and support staff have revised both our Mission Statement
and our Aims to reflect our desire to become better at reaching out into
the community, including to parents, and to continue to build the strong
family ethos of the school The Governors also review the aims of our
school on a regular basis. They are:

At our school, we all...

Value the success, achievements and aspirations of ourselves
and of others within a safe and caring environment
Recognise children as individuals who are trying to develop
their own personalities, aptitudes and attitudes

Help learners to develop lively, inquiring minds and a love of
learning through a creative, diverse and responsive
curriculum

Provide an atmosphere of mutual respect, honesty, co-
operation, kindness, good humour and confidence which
encourages self discipline through care and consideration
Promote safe and healthy lifestyles

Strive to be an integral part of the local community to
promote a mutual sense of belonging

Ensure parents can approach the school with problems and
praise, being confident that the school will respond
appropriately
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Development Background

This year's School Improvement Plan builds on work begun during the
previous school year. It is partly a response to the Ofsted inspection of
November 2007 and partly a natural progression, embedding and
deepening curriculum development across the school

The present financial year's settlement is broadly favourable to the
school. This is for three reasons: Firstly, at the end of March 2008, the
school enjoyed a much higher than anticipated carry forward; secondly,
the school qualified for 28 additional place funding (*phantom funding”);
and finally, the school still has a growing roll and this has boosted formula
funding for the school. These factors mean that the Curriculum budget
available to Governors to spend during the financial year 2008 - 2009
stands at £20,000 - some £13,000 higher than in a normal year. Just
over £12,000 of this money has been targeted by Governors to enrich
the curriculum experience at school. In addition to this money, the
Governors have set aside £2,000 for staff development and training in
addition to training opportunities funded by the Local Authority or
through the Enrichment money described above. We have 122 on roll as
of June 10™ 2008, rising to around 130 in January 2009.

Performance Management
Performance management of teaching staff continues to be linked to
School Improvement in line with the September 2007 regulations.
Performance Management of teaching assistants and administration staff
is being introduced for the first time from September 2008.

Staffing Resources

Mr Matt Cole (Headteacher) Performance Management Reviewer
ICT Subject Leader
Music Subject Leader
D&T Subject Leader
Forest School Leader
Teaching standards monitor
School Governor
Child Protection Designated Person
INSET Coordinator
Educational Visits Coordinator

Mrs Sally Anderson SENCo & G&T leader
Literacy Subject Leader
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Member of Leadership Team
Deputy Designated Person

Mrs Stephanie Moore PSHE Subject Leader
School Council Coordinator
Science Subject Leader
RE Subject Leader
Teacher Governor

Mrs Sasha Macleod (0.8 FTE) PE Subject Leader
Mrs Sarah Oyarzabal Foundation Stage Coordinator
Miss Carolyn Butler (0.6 FTE) Maths Subject Leader

MFL Subject Leader
Mrs Alison Campbell (0.5 FTE) Art and Design Subject Leader
Mrs Alison Pope (0.2 FTE) History Subject Leader

Geography Subject Leader

Many subject leaders this year will have reduced Development Plans as
the overarching priority for the school in the coming year is to develop
the curriculum as a whole, making it more flexible and responsive to
children’s needs and experiences.

The school benefits from excellent support from our committed and
talented Teaching Assistants:

Mrs Rose McGuire - Key Stage 2 and Learning Mentor

Mrs Denise Harding - Key Stage 1 and Reading Recovery

Mrs Sue Symons - Library, Stock and Key Stage 1

Mrs Joan Rhodes - Stock and Key Stage 2

Mrs Pauline Warren - Foundation Stage

We have a hard working Support Team at school which enables daily life
to run smoothly:
Mrs Sue Miles Administrator
Health and Safety Coordinator
Member of Leadership Team
Mrs Claire Vaggers Caretaker & Mealtime Assistant
Mr Simon Bennett Cleaner and Site Maintenance
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Mrs Barbara Johnson Mealtime Assistant

Mrs Linda 6rigg Mealtime Assistant

Ms Carole Smith Mealtime Assistant

Mrs Marieanne Stillie Servery Manager
Liaison

Regular contact is maintained with Sunflowers Preschool at both
Foundation Stage and at Headteacher level enabling a smooth transition
for children and mutually supportive atmosphere between the two
organisation.

The school takes an active part in the regular Transition meetings
organised by Bideford College through the Bideford Learning Community.
We also have developing links with the College SEN team and Specialist
Science Outreach department.

Our Learning Mentor has regular contact with the Learning Community
Adviser and other Learning Mentors. She is able to support identified
children or groups of children appropriately and involve external agencies
where appropriate.

Our Literacy Subject Leader and SENCO have regular forums with their
counterparts in the Bideford Learning Community.

Our PE Subject Leader takes an active part in the North Devon PEDPASS
team and enables the school to constantly renew its commitment and
practice to physical education, daily physical activity and school sport.

Inclusion
Woolsery Primary School continues to be committed to the principles of
inclusion. Inclusion is supported principally by our Teaching Assistant
Team and Learning Mentor, all of which varies according to the needs of
the children. New admissions will continue o be received as long as there
is room in the year group; regardless of SEN; provided appropriate
support is in place from the local authority where necessary.

Structure of the Plan
The Plan has three main sections:

The first contains the narrative context in which the plan is operating.
The second section is the three main whole-school priorities - the School
Improvement Plan.

The final section contains subject development plans for each area of the
school.
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Extended Schools

During the course of this academic year, Woolsery Primary School will
become a Full Core Offer Extended Schools provider. We are currently
achieving all standards in the areas of Childcare, Varied Menu of
Activities, Community Access and Swift and Easy Access, with some
additional coverage to be introduced in the Parenting Support strand. To
achieve this criteria, we will be working with external providers, such as
Devon Family Learning, as well as developing existing partnerships with
Pathfields School and CASP (Child Activities Support Programme).
A summary of the services we offer for each strand is given below:
Childcare

e Full ferm-time access

e Signposting to local childminders

e Support for Sunflowers Preschool
Varied Menu of Activities

e Range of clubs - after school and lunchtime

e Trips and visitors

e Forest School

¢ Residential visits
Parenting Support

e Signposting of support agencies on school website

e Learning Mentor in-house courses
Community Access

e Sunflowers Preschool accommodated on-site

e Field available for public access out-of-hours, in partnership with

the Parish Council

e Hiring of school Hall for evening clubs (non-child)
Swift and Easy Access

e Open door policy for parental access to staff and Headteacher

e CAF trained staff on site

e Trained Learning Mentor on site
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